6.1.2 - The effective leadership is visible in various institutional practices such izati
. - The as decen
participative management. P trelization and

The college practices decentralization and participative management to take decisions
upon claborate discussion on each aspect in the best interest of students. The staff council body
ix formed with the in-charge lecturers of all departments including controller of examinations
and senior assistant from office which meets periodically to discuss the issues in the college

headed by the principal. Various other committees are also working for the development of the

college,

As the heading clearly interpolates the fact, it is desired and mandatory for every higher
educational Institution to decentralize the power of taking crucial decision of policy making and
involving every functionary right from the principal to the stakeholder in the institution for

admimstrative and academic transparency. College has constituted committees.

As follows CPDC IQAC, JKC, All examinations career guidarice cell, campus
maintenance committee, UGC committee attendance committee special Addl., special fee
Restructured Committee, Athletics Committees, Magazine Calendar Committee, women
Empowerment Cell, Welfare Scholarship and other Student Support Schemes Committee, Time
Table Committee NSS Activates Advisbry Committee, Library Activity and Advisory

Committee, Eco Club, RRC, Purchase committee, Anti Ragging Committee.

The above Committee involves in the college as per his capability. Through some of the
committees Principal level, some at Facuity Level, Some at Non teaching Level, Some rest at

Student Level each and every decision taken collectively.
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