6.2.1 - The institutional Strategic/ perspective plan is effactively deployed

Response:

At every level there will be an effective monitoring and documentation. The perspective plan for
development comprises the following:
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» Toachieve excellence in academics, teaching and learning
» To foster/facilitate a student centric development

» To provide better infrastructural facilities

To enhance the social relevance of the institution

To identify sources and mobilize funds
To complete the automation process and achieving a paperless office administration.
To empower the students through information. guidance, training and support services.

To enhance the students' domain knowledge and soft skills through Jawahar Knowledge Centre
{(JKCL
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Keeping in mind these goals, Departments developed their own strategic plans, to facilitate the
process. This exercise not only proved to be an eye opener to the strengths of the College but also
pointed out areas where the Institution could improve in order to become a premier educational
Institution in the state.

The institution promotes the culture of participative management by involving the teaching staff,
non-teaching staff, students and other associates in decision making at various levels. The principal, as
the head of the college monitors the day to day functionality of the college, co—orfiinates all the
departments in executing the plans with respect to the curricular and co-curricular activities.
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